
INVENTORY – 
Unexpected spikes in demand or a delay in supply can cause inventory shortages 
resulting in customer service failure. Safety stock helps prevent such instances. However, 
inventory also involves carrying costs. 
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Unexpected spikes in demand or a delay in supply can cause inventory shortages resulting in 
customer service failure. Safety stock helps prevent such instances. However, inventory also 
involves carrying costs. Learning Objectives of this course are as follows:
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Understanding what safety stock is 

Understand the importance of safety stock 

Understanding safety stock in lean manufacturing 

Awareness of the risks of inadequate safety stock 

Knowledge of safety stock management tools 

Familiarity with inventory management software 

Knowing how to calculate safety stock 

Familiarity with inventory management strategies 

Recognizing the role of safety stock in the supply chain 

Understanding the challenges and considerations of 
safety stock 

Understanding the importance of balancing safety stock 

Awareness of future trends in safety stock management 

Quiz

Video lesson

Course booklet


